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Ethics and Corruption Policy

1. Purpose

This policy establishes AFCTEC’s commitment to conducting business ethically, lawfully, fairly,
and transparently. This policy establishes the organisation’s expectations regarding ethical
conduct, anti-bribery, anti-corruption, conflicts of interest, confidentiality, and responsible
business practices.

2. Scope

This policy applies to all employees, contractors, consultants, suppliers, subcontractors, and
third parties acting on behalf of AFCTEC.

3. Legislative and Regulatory Compliance

AFCTEC will comply with all applicable Australian legislation and regulatory obligations,
including but not limited to:

e Criminal Code Act 1995 (Cth) — bribery and corruption offences;
e Corporations Act 2001 (Cth);

e Privacy Act 1988 (Cth);

o Work Health and Safety legislation;

e Applicable customer, contractual, and regulatory obligations.

Compliance will be supported through:

e documented policies and procedures;

¢ financial and operational controls;

¢ management oversight and review;

e employee awareness and training;

e internal reporting and escalation mechanisms;

e supplier and contractor expectations; and

e corrective and disciplinary processes where breaches occur.

Where AFCTEC engages in international business activities, applicable foreign anti-bribery
and anti-corruption laws must also be considered.

4. Ethical Business Conduct
All personnel are expected to:

e act honestly, professionally, and in good faith;

e maintain accurate and complete records;

e avoid deceptive, fraudulent, misleading, or dishonest conduct;

e comply with company policies and lawful instructions;

e protect company assets and reputation; and

e treat customers, suppliers, regulators, and colleagues respectfully and fairly.

Records must not be intentionally falsified, altered, concealed, or destroyed inappropriately.
5. Anti-Bribery and Corruption

AFCTEC maintains a zero-tolerance approach to bribery and corruption.
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No person acting on behalf of AFCTEC may directly or indirectly:

o offer or provide bribes, kickbacks, or improper benefits;

e request or accept improper payments or incentives;

e use gifts, hospitality, or benefits to improperly influence decisions; or

e engage in conduct intended to obtain an improper business advantage.

Facilitation payments are prohibited unless there is an immediate threat to health or safety.
Compliance measures may include:

¢ financial approval controls;

e segregation of duties where practicable;

¢ review of unusual transactions;

e procurement oversight;

e maintenance of accurate accounting records; and
¢ employee awareness and training.

6. Gifts, Hospitality, and Benefits

Reasonable and proportionate business hospitality may be accepted or offered where lawful,
transparent, infrequent, and not intended to improperly influence business decisions.

Personnel must:

e avoid excessive or inappropriate gifts;

o disclose gifts or benefits that may create perceived influence;

¢ seek guidance from management where uncertainty exists; and

e ensure business-related hospitality remains appropriate and defensible.

7. Conflicts of Interest

Personnel must avoid actual, potential, or perceived conflicts of interest between personal,
financial, or external interests conflict with the interests of AFCTEC.

Examples may include:

¢ personal financial interests involving suppliers or competitors;
e outside employment affecting company duties;

¢ personal relationships influencing decisions; or

e misuse of company information for personal gain.

Conflicts of interest must be disclosed to management as soon as practicable so that
appropriate mitigation measures can be implemented.

8. Fraud Prevention and Reporting

Fraud, theft, misuse of company assets, falsification of records, or dishonest conduct will not
be tolerated.

Personnel are expected to report suspected fraud, unethical conduct, corruption, or breaches
of this policy promptly. Reports made in good faith will be treated appropriately and without
retaliation or victimisation.
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9. Suppliers, Advisors, and Contractors

AFCTEC expects suppliers, subcontractors, consultants, and third-party representatives to
operate ethically and lawfully.

AFCTEC may:

e conduct due diligence before engagement;

¢ include ethical obligations within contracts;

e monitor supplier or contractor performance;

e require compliance with company expectations; and

e suspend or terminate relationships where unethical conduct is identified.

10. Protection of Confidential and Proprietary Information

Personnel must protect company, customer, supplier, and third-party confidential information
from unauthorised disclosure, misuse, theft, or loss. Confidential information must only be
accessed or shared for legitimate business purposes.

AFCTEC will not solicit or accept a third party’s proprietary information (whether provided by
a customer or otherwise), such as bid and proposal information, or technical or price data,
unless the owner of the data has agreed to its release.

Companies who receive a third party’s proprietary information without authorization:

¢ shall promptly cease dissemination and review of such information;
¢ shall promptly destroy or return such information; and
¢ should inform the third party of the incident and their response.

11. Reporting and Investigation

Personnel are encouraged to report concerns regarding unethical conduct, fraud, corruption,
conflicts of interest, or regulatory breaches. Reports may be made to management without
fear of retaliation or victimisation.

12. Responsibilities
Management is responsible for:

e promoting ethical behaviour;

e supporting compliance activities;

e monitoring risks;

e ensuring personnel understand their obligations; and

e for supporting a positive reporting culture, ensuring concerns are not ignored or
inappropriately dismissed.

All personnel are responsible for:

e complying with this policy;

e participating in required awareness activities;
e reporting concerns or breaches; and

e conducting themselves ethically at all times.
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13. Breaches

Breaches of this policy may result in disciplinary action, termination of employment or
contractual arrangements, and referral to regulatory or law enforcement authorities where

appropriate.

14. Review

This policy shall be reviewed periodically or following significant legislative, organisational,
operational, or contractual changes to ensure continued suitability, effectiveness, and
compliance with applicable legislation and business requirements.
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